Project InVision International

SMART Consulting Services

Put Project InVision International’s expertise to work on
your organization’s unique challenges. Our professional
services consultants help you achieve high returns on
your investment in the shortest time frame possible.

The professional services team at Project InVision In-
ternational (PIl) can provide expertise in extending our

adaptable platform to meet your business requirements.

We've provided project and process management
expertise and successfully implemented our software in
diverse industries such as business consulting, systems
integration, telecommunications, construction, account-
ing, supply chain management, and government agen-
cies, among others.

OUR EXPERTISE IS YOUR ADVANTAGE

Your business can benefit from the experience our con-
sultants have gained over more than a decade in project
and process management. Areas of expertise include:

+ Business Process Reengineering and
Improvement

+ Portfolio/Project Management Office
Implementation

+ Change Management
« Project InVision Implementations

TAKE THE SMART APPROACH

Our SMART Services allow your company to target specif-
ic areas for improvement, addressing the highest-impact
areas first. Our SMART methodology (Specific, Measur-
able, Achievable, Relevant, Time-Bound) ensures that:

« Goals and initiatives are well-defined

« Initiatives address recognized business, project, or
process areas causing the greatest pain

+ Action plans are based on industry best practices
or proven through successful implementations
with other customers

+ Deliverables include expectations for
improvements and timing

« You will see immediate results from each
SMART engagement

Setting Success as the Standard
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Project InVision International provides high-qual-
ity software services that address all aspects of
your process lifecycle needs. With Project InVi-
sion, you have access to our proven process man-
agement software platform coupled with best-
in-class services and support. The wide range of
Project InVision SMART service offerings— from
process optimization and implementation to
training—enables you to choose the services that
best match your business needs.

SMART CONSULTING SERVICES

Project InVision Deployment Methodology

Gain the strategic guidance and hands-on expertise
you need to maximize your success. Our methodology
and best practices help you avoid common deployment
pitfalls and accelerate user adoption rates.

Alliance partners can begin to achieve a return on their
investment even faster with our SMARTSstart business
development process. Our business development and
professional services teams will work with you to ensure
a successful sales strategy and a fast and efficient
implementation.
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Project/Portfolio Management Office

Whether you are creating a project management office
(PMO) from the ground up or you are are simply looking
for ways to enhance your ability to deliver projects, Pl
professional services consultants can provide you with
expert advice to maximize your results.

Our consultants will work with you to identify, assess,
and optimize the four pillars of PMO success:

+ Methodologies
« Tools

« Capabilities

+ Culture

Rapidly define and implement a world-class PMO with
our proven methodologies.

Issues & Escalation Management

Our professional services consultants can provide the
expertise and tools to identify, monitor, control, and
resolve issues in order to avoid surprises. We will show
you how to integrate escalation procedures to address
these issues in a timely and efficient manner.

Time Tracking

Make the best use of Project InVision Time Tracking to gain
accurate visibility into your project’s health and budget
status. Leverage our team’s expertise to help you:

« Simplify and automate the time entry process
+ Reduce manual errors
+ Prevent budget overruns

+ Increase visibility into project health with real-time
views of your operations

Governance & Gating

Governance and gating processes provide ciritcal con-
trols to your organization that impact the bottom line.
Put our experience to work and ensure your projects get
prioritized according to your key performance indicators.

Ensuring projects are appropriately and rigorless evalu-
ated at each gate will make an immediate and signifi-
cant impact to your bottom line. Each gate provides
management the opportunity to “right the ship” should
a project go astray.

Resource Management

With the exception of infrastructure, resources are a
typically the largest expenditure for any business. We
will show you how to best use Project InVision to man-
age and optimize the use of your expensive resources,
your team. The resource management process gives
complete visibility of resource availability across your
enterprise helping your managers find the right resourc-
es to implement your strategic initiatives. Use Project In-
Vision to forecast resource demand to ensure you have
the right team in place not only for current priorities, but
also to achieve your longer-term objectives.

ABOUT PROJECT INVISION INTERNATIONAL
Project InVision International provides software solutions to improve business performance to professional service firms and their clients including industry leaders

like PricewaterhouseCoopers, KPMG International, AT&T, EDS, and TELUS. Project InVision'’s enterprise and on-demand platforms help businesses automate processes

such as Project and Portfolio Management, Governance, Risk and Compliance, and Professional Services Automation. Project InVision International, founded in 1991,

is privately held and headquartered in the San Francisco Bay area.
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For more information, visit www.ProjectInVision.com

or call us at 1-888-763-3555.




