Project InVision

Professional Services Automation

The Project InVision Professional Services Automation
(PSA) solution helps your management team increase
profits and control runaway project expenses by pro-
viding them the information and insight they need to
be more effective. Project InVision PSA drives increased
visibility, governance, and control, leading professional
services firms to increased profitability and higher client
satisfaction.

THE PROFESSIONAL SERVICES SOLUTION

Project InVision PSA on-demand software automates
your entire engagement lifecycle from client opportuni-
ties through project closure. Loaded with project tem-
plates and best practices, Project InVision PSA provides
professional services organizations with the ability to:

« Achieve project governance, increase team
accountability and shorten response times

+ Improve visibility into client engagements

+ Eliminate expensive “scope creep”

- Capitalize on revenue opportunities from change
requests

« Deliver more projects on-time and on-budget

+ Increase billable hours and resource utilization

Gain visibility and insight into your organization as you
automate, accelerate, and improve your engagement
management processes.

MANAGEMENT ACROSS THE ENGAGEMENT LIFECYCLE

The on-demand Project InVision PSA solution streamlines
your entire engagement delivery lifecycle - from new cli-
ent opportunities, to resource planning, staffing, manag-
ing and delivering projects. Project InVision PSA provides
the most comprehensive solution on the market today,
without sacrificing ease-of-use. Each client team can se-
lect from any of our pre-configured modules or use our
point-and-click administration to extend the application
and create new modules.

Setting Success as the Standard

KEY FEATURES AND BENEFITS

Increase visibility. Gain insight into your client engage-
ments with easily customizable reports, views, client
portals, and dashboards that provide a real-time
snapshot of a single engagement or across the enter-
prise.

Govern your processes. Embed and automate your
engagement processes to facilitate governance and
consistency across all of the stages of your engagement
lifecycle.

Satisfy clients. Exceed client expectations by delivering
consistent communications, setting clear expectations,
and increasing collaboration throughout the engage-
ment process.

Increase revenues. Not only will you minimize revenue
leakage and raise resource utilization, but you will be
better positioned to capture add-on revenue opportuni-
ties with scope and change management capabilities.

Risk Mitigation
Cost Reduction
Collaboration
Governance
Visibility
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Increase visibility and control across your organization with critical insight into your engagement portfolio.

THE PROJECT INVISION DIFFERENCE

On-Demand Business Performance Improvement
On-demand software has the potential to decrease
your total cost of ownership by up to 75%. Our hosted
solution can be up and running in days, with no
software or hardware to buy, build, or maintain.
You'll enjoy the same level of capabilities, custom-
ization, and security as an installed solution, with
the added convenience of anywhere, anytime
Web access.

Comprehensive Process Management

One integrated solution makes implementing
engagement management in your organization
fast, easy, and cost effective. That's why the Project
InVision platform is built to ensure that information
flows seamlessly throughout your organization.

Unprecedented Adaptability

Extraordinary adaptability — without programming —
allows you to tailor the software to suit your needs and
processes. With point-and-click ease, you can integrate
your organization’s terminology, workflows, and best
practices. You can even customize reports, views,
portals and dashboards to reflect the specific
information that is important to you and your team.

State-of-the-Art Security

Project InVision's security infrastructure ensures
that the data your business depends upon is never
compromised. We continually enhance our security
infrastructure to provide the highest security and
privacy for our customers’ information.

ABOUT PROJECT INVISION INTERNATIONAL
Project InVision International provides software solutions to improve business performance to professional service firms and their clients including industry leaders
like PricewaterhouseCoopers, KPMG International, AT&T, EDS, and TELUS. Project InVision’s enterprise and on-demand platforms help businesses automate processes
such as Project and Portfolio Management, Governance, Risk and Compliance, and Professional Services Automation. Project InVision International, founded in 1991,
is privately held and headquartered in the San Francisco Bay area.
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For more information, visit www.ProjectinVision.com
or call us at 1-888-763-3555.



