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Project InVision International and EPS Consulting form strategic alliance to deliver
Programme Management solutions in UK

Alliance will deliver on demand project management office solutions to UK customers
Eversley, Hampshire, UK and NOVATO, California, US— October 16, 2008

Enterprise Programme Solutions (EPS Consulting), a leading UK-based consulting firm, and Project InVision
International (PIl), a leading US-based on demand software vendor, today announced a strategic alliance to deliver
on demand project management office (PMO) solutions in the UK. The alliance will allow both companies to drive
new growth opportunities in the UK and will provide customers with on demand PMO solutions to automate a
repeatable project delivery processes, increase efficiency, improve management visibility, and better utilize
resources.

By combining the programme management expertise and local market knowledge of EPS Consulting with the on
demand capabilities of the Project InVision software platform, the alliance will accelerate the availability of on
demand PMO solutions to the UK marketplace.

The Project InVision SaaS-based solution consistently achieves the industry's fastest deployment times, enabling
customers to focus on their strategic initiatives rather than laboring over the implementation of their project
management system. Affordable subscription pricing breaks down the barriers associated with enterprise software
deployments offering immediate availability to save companies hundreds of thousands of dollars in licensing and
start-up costs.

For Project InVision International, the alliance represents a continued commitment to provide worldwide support and
channel opportunities for its on demand platform. Pl partners with world-class solution providers, like EPS
Consulting, to implement its software and provide support and training to its global clientele.

EPS Consulting has established an outstanding reputation by developing integrated enterprise management
frameworks to drive efficiency, control, performance and excellence into businesses. Under the Alliance Agreement,
EPS Consulting will become a delivery partner for PII to provide deployments services to Project InVision’s UK
customers.

“The alliance allows us to offer on demand solutions that combine our consulting expertise with the software
platform from Project InVision,” said Rob Legge, Managing Principal of EPS Consulting. “The Project InVision
product line provides new options to our customers for PMO solutions that are easy and affordable to implement.”

"Project InVision and EPS Consulting have each delivered successful solutions in their own markets” said Meblin.
"By combining our unique strengths, we will accelerate the business performance of our joint customers offering and
immediate return on investment. Together, we can make a real difference for our clients."

About Project InVision International

Project InVision International provides on demand software solutions to improve business performance for their
clients including industry leaders: PricewaterhouseCoopers, AT&T, EDS, and TELUS. The Project InVision on-
demand platform helps businesses automate processes such as Project and Portfolio Management, Governance,
Risk and Compliance, and Professional Services Automation. Project InVision International, founded in 1991, is
privately held and headquartered in the San Francisco Bay area. Visit www.projectinvision.com or call +1 415-898-
7300 for more information.

About Enterprise Programme Solutions Ltd. (EPS Consulting)

EPS Consulting has over 20 years of experience enhancing the performance of project based businesses, with
niche expertise in deploying enterprise wide portfolio, programme and project management solutions. Our value lies
in the depth of knowledge and skills of our consultants. These are senior professionals who bring a mix of technical,
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ProjectinVision

cultural and organisational expertise combined with a structured approach to improving capability that delivers
performance benefits for our clients. We work predominantly in the defence, rail, construction and engineering
sectors. Visit www.epsconsulting.co.uk or call +44 07979 258 429 for more information.
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